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CELEBRATING BIRMINGHAM: CITY OF A THOUSAND TRADES 
 
STAGE 1: QUESTIONS AND ANSWERS 
 
June 2019 v02 
 

 
0.0 UPDATES 
 
27.06.19   
Q1.1 Answer added 
 
The interview date for Stage 2 has now been confirmed: 27 September. 
 
 
1.0 QUESTIONS ABOUT THE PROJECT 
 
Q1.1:  Please confirm project budget. 
A1.1: The construction budget for the Market building (including the office component) is estimated to be 

between £40m - £60m (net). The construction budget will be refined as the detailed design develops 
following engagement with stakeholders. We will also be developing an operational budget to manage and 
maintain the Market to ensure quality is sustained over time. These considerations will be an important 
element in the design approach to help ensure the longevity and sustainability of the Market. 

 
Q1.2: Please can you confirm the site area/ overall project NIA. 
A1.2: The overall foot plate of the new Market is approximately 33,600 sqm (GEA).   

The canopied space is approximately 1,300 sqm (GEA).  
The Market building itself has a floor plate of approximately 23,400 sqm (GEA).  Taking advantage of the 
sloping site, the Market building is expected to be over two floors each accessible from ground level – one 
from the new Market Square and the other from the new Festival Square. 
The office building over the new Market is expected to vary between four and eight stories, with a total 
floor plate of approximately 9,000 sqm (GEA).  

  
 Please note that these figures reflect current assumptions and will be developed in the detailed design and 

through the planning process. 
 
Q1.3: Is there a further breakdown of the areas required for each portion of the brief? 
A1.3: See the answer to Q1.2 
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Q1.4 The competition brief outlines four main areas of the new market: 
1. A canopied space 
2. A new market building 
3. An accessible green roofscape 
4. A new workplace building 

  We are slightly confused by the requested provision of theatre design and the suggestion of the 
market’s ‘own curated performance spaces’ – can you please clarify the performance element of the brief? 

A1.4 As the centrepiece of the Smithfield development, one of the Market’s fundamental features will be 
driving footfall into Smithfield and as such will be activated throughout the day and night. Destination 
markets such as Covent Garden Market often include informal street theatre and we would expect the 
design to incorporate these opportunities.  
 
 

2.0 QUESTIONS ABOUT THE COMPETITION TEAM MEMBERS 
 

Q2.1 Will we need to consider/identify the various surveys likely to be needed at Stage 1? 
A2.1 No. 
 
Q2.2 Please confirm that other than the masterplan design team led by Prior + Partners and the market 

specialists Greig & Stephenson, are there any other consultants which will be appointed separately 
to the team we would be proposing?  

A2.2 There is no intention to appoint further consultants at present.  At Stage 2, once shortlisted, the 
brief notes:  
‘Lendlease will wish to understand how, if at all, each shortlisted team will need to be bolstered or supported if it is to deliver 
what is a complex and substantial inner-city project.  Meetings will be held with each team to understand what, if any, 
support will be required to enable that team to design the project, should it be appointed.  Each team will then be expected to 
respond with a design-delivery report explaining how they would expect to deliver the agreed scope of work.’  

 
Q2.3 Please confirm that a QS and PM are not required to be included as part of our proposed design team. 
A2.3 At this stage a QS and a PM are not required as part of the proposed design team. 

 
Q2.4 What kind of consultants have to be included on Stage 1 submission? 
A2.4 It is likely that the teams will be architect-led but this is not a requirement and Lendlease would be 

interested to hear from others who feel able to take a design and creative lead.  As it says in the brief:  
‘Design leadership, creativity and a passion for creating places for people are the first criteria for selection; management and 
design-delivery expertise will follow.’   
At Stage 1 we are looking for teams that comprise the people and the skills to provide creative leadership 
for this project.  It is up to each team to decide how best to provide this. 
Please note that, as stated in the brief:  

 ‘Given that Stage 1 of this competition is focused on design quality, it is likely that there will be a wide range of experience 
and management capabilities within the shortlisted teams, which will need to be understood and discussed to enable Stage 2 to 
proceed fairly and openly.  

 Therefore, and again quoting the brief:  
‘Lendlease will wish to understand how, if at all, each shortlisted team will need to be bolstered or supported if it is to deliver 
what is a complex and substantial inner-city project.  Meetings will be held with each team to understand what, if any, 
support will be required to enable that team to design the project, should it be appointed.  Each team will then be expected to 
respond with a design-delivery report explaining how they would expect to deliver the agreed scope of work.’ 
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Q2.5 Are we to include cost consultancy, principal designer and all technical consultants for a planning 
stage submission? 

A2.5 See the answer to Q2.3 and Q2.4 
 

 
3.0 QUESTIONS ABOUT THE COMPETITION PROCESS 
 
Q3.1 Am I correct in saying that there is no requirement to register in the competition, previous to the 

submission on the 8th? 
A3.1 You are correct. 
 
Q3.2 Is a CAD plan/survey available of the proposed site? 
A3.2 No.  Design ideas for the site are not required and therefore plans or surveys are not available at Stage 1. 
 
Q3.3 What kind of information will be provided to the applicant teams (i.e. topography, surveys)?? 
A3.3 See the answer to Q3.2 
 
Q3.4 Are individual CVs required as part of the 5 sides of A4 at this stage? 
A3.4 As it says in the brief, you need to: 

‘Introduce the people or organisations that have been included in the team, with a short statement as to why each has 
been chosen for this project.’ 

 We would expect this to include an explanation of the relevant skills, experience and expertise of each of 
the key people in the team, and their expected contribution to the project.  Whether this is done through 
CVs or a more project specific narrative is up to you.  

 
Q3.5 Are the “sketches and diagrams” required for the first section of the submission to be of our proposed 

design idea at this stage? Or examples used in previous projects? 
A3.5 Design proposals for the new Market are not required.  As it says in the brief: 

‘The purpose of this think-piece is to demonstrate your ability to think outside the box, to be creative and to communicate 
design ideas clearly.’  

 How you choose to do this is up to you; however, we suggest that the sketches and diagrams that you use 
should have relevance to the project and illustrate your approach to the challenges that it poses.   
If you have them, you are encouraged to use past projects to demonstrate particular points in your 
narrative, however, other sources of inspiration are also valid.  If you refer to your own work, then please 
make this clear.  

 
Q3.6 Are you allowed to be part of multiple design teams for the Stage 1 expression of interest? Or is only one 

expression of interest allowed with the same Architect / Structural engineer etc.  
A3.6 The lead person or organisation in each team can only contribute to one expression of interest.  

Supporting team members may affiliate with more than one. 
 
Q3.7 Can the same company be in more than one applicant team? 
A3.7 See the answer to Q3.6 
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Q3.8 Are all teams required to submit matching policies to LendLease Global Minimum Requirements (LL 
GMR) at time of shortlisting for assessment that they meet and adopt LL GMR practice? 

A3.8 No.  At Stage 1 you are asked to self-validate, by acknowledging that all team members have read 
and understood the sustainability and safety requirements set out in Lendlease’s Global Minimum 
Requirement (GMR) documents. 

 
Q3.9 The timetable for the second stage is across August when it is school holidays and anyone with children 

will be away for a large chunk. Can the dates be changed for the second stage as I think it is going to rule 
out quite a few people from entering, particularly women with kids. Hoping you may be able to help on 
this but appreciate that the logistics of project target dates may make this difficult. 

A3.9 We have reviewed the competition timetable and are pleased to confirm that we are able to move the 
Stage 2 submission date from 20 August 2019 to 06 September 2019.  While this does not completely 
avoid the summer holiday period, we hope that the extra two weeks will enable people with young 
children to participate.  

 Lendlease is committed to maintaining a diverse and inclusive workplace and has focused on ensuring all 
its processes, policies and opportunities are fair and equitable for all.  As part of this aim, Lendlease is 
committed to enabling a level playing field so everyone has an equal chance of success.   

 
 


